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SRF Area P-11 Improvements
October 19, 2026
Dear Mr. Murphy,

Please find the enclosed Certified Bid Tabulation for PC 26-046 SRF P-11. Bids
were received from Royal American Construction Company, Mainline Construction,
CBC Construction, ECSC, Marshall Brothers Construction and Engineering,
Anderson Columbia, American Sand and Asphalt Paving, Gulf Coast Utility
Contractors, C.W. Roberts Contracting, and ITG Communications.

Most of the bidders are known to the City and have performed similar work to the
project. The project featured a base bid schedule, an alternate bid schedule, and an
alternate item for replacing sewer laterals with an inserta tee in lieu of CIPP existing
laterals. It is our understanding the City would like to proceed with the Alternate
Schedule Water and Sewer. Based on the selection of the Alternate Schedule
Water and Sewer, the lowest responsible bidder is Mainline Construction, LLC. For
this bidder the Alternate Schedule Water and Sewer was $6,173,449.43. If for any
reason a contract cannot be negotiated with Mainline, we recommend awarding to
the next lowest bidder, Royal American Construction Company.

We request the Commission approve this project for the Bid amount of
$6,173,449.43. We also request to preauthorize the City Manager, Jonathan Hayes,
to execute any Change Orders up to a cumulative amount of $308,672.47 (5% of
contract amount) resulting in a total project amount of $6,482,121.90. Any Change
Order value which exceeds this amount would be brought back to the Commission
for approval.

If you have any further comments, concerns, or questions feel free to contact me
and | will make every effort to address the comments.
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Respectfully,

b brandon ¢ madden
ﬂ 0) bid recommendation
2026.10.19 10:50:06 -
de n 05'00"

Mott MacDonald
Cale Madden, P.E.
Principal Project Manager

cale.madden@mottmac.com

CC: Stacy Rausch — City of Panama City
Ali Yuncuoglu — City of Panama City
Amy Dodge — City of Panama City
Johnnie Gallegos — City of Panama City
Matthew Murzyn — Mott MacDonald
file
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