City of Panama City, Florida
501 Harrison Avenue, Panama City, FL 32401
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AGENDA ITEM REQUEST FORM

ITEM:
Consideration of Approval for award of Bid PC26-046 Area P-11 to Mainline Construction in the
amount of $6,173,449.43 for the Alternate Schedule Water and Sewer.

BACKGROUND INFORMATION:

The P-11 project is located from E Beach Drive to N Bonita Avenue and from Cherry Street to E 2nd
Street. This project will be funded by SRF until March 2027 (or until the end of any funding
extension date). If needed, the remainder of the project will be funded with Infrastructure Surtax.
On October 14, 2026, sealed bids were received at City of Panama City and opened for the above
referenced project. Bids were opened in the presence of bidders' representatives, City Staff and SRF
Lead Engineers. We received ten (10) bids for the project, one was determined to be unresponsive.
All bids are as shown on the detailed certified bid tabulation. Mainline Construction submitted the
lowest bid for the Alternate Schedule Water and Sewer in the amount of $6,173,449.43. The
Alternate Schedule Water and Sewer allows for lining of most of the sewer pipes in lieu of
replacement. This project came in under the Engineers Design Cost estimate of $9.3 Million.

DEPARTMENT HEAD RECOMMENDATION:

Director recommends approval. We also request to authorize the City Manager to execute any
Change Orders up to a cumulative amount of $308,672.47 (5% of contract amount) resulting in a
total project amount of $6,482,121.90.

Budget Impact

Budgeted? Yes:|[] [No: How Much budgeted?

If more, where do you suggest funds come from? Surtax funds

Cost Center Name: SRF P-11

Cost Center Affected: 6531
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